Evaluation Reportof Promoting Cricket for Blind and Visually
Impaired People in Nepal.

Location: Gorkha, Chitwan, Morang, Mohattari, Sindhuplanchowk, Kanchanpur,
Bardia, Banke, Surkhet, Myaqgdi, Bagmati, Rupendehi and Kaski

Project Duration: 3years [2022-2025]

Submitted to:

Cricket Association of the Blind Nepal (CAB Nepal), Pulchowk, Lalitpur, Nepal

Submitted by:
Evaluation Consultant
Mr. Meenraj Panthee

Date: March 2025



AKNOWLEDGEMENT:

First of all, 1 would like to express my gratitude to office bearers of CAB Nepal,
particularly Mr. Paban Ghimire, the project coordinator, Uprendra Shrestha, the
treasurer, Bhawana K.C. and Monsoon Bohara, project officer and financial assistant for
entrusting me to carry out this evaluation and providing all required assistance,
guidance and feedbacks step by step to accomplish the assigned task successfully.

In the similar line, my heartfelt thanks go to all the government stakeholders and
teachers for sharing their thoughts, perceptions and experiences to this piece of work.
My deepest thanks also go to the consulted project beneficiaries, coacher and
volunteers who gave their valuable time and shared their views so openly in a friendly
way. Without their views this report would not have come in this shape. Last but not
least, | would like to pay attribute to Kadoori Charitable Foundation Hong Kong for their
highly generation financial support to carry out this project to improve the empowerment
process of blind and partially sighted people in Nepal who would are isolated and most
marginalized section of population.

Meenraj Panthee,
Evaluator.

Cell no. 9851196742.



Table of Contents

AKNOWLEDGEMENT : .....cuuiiiiiiiisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnns 2
LIST OF ABBREVIATION: ....cciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiisisissssissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnssssens 4
EXECUTIVE SUMMARY ..cottiiiiiiiiiiiiiiiiiniiiiniiniiiiiiiiiissiiissssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 5
CHAPTER 1- BACKGROUND ......cccttttttemmmmmermemmmeeeeemseessmsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnss 8
INTRODUCTION TO THE EVALUATED PROJECT AND IMPLEMENTING ORGANIZATION
OBJECTIVES OF THE EVALUATION: ....cettttteeeeeeuutrerteeseeasamnenteeeesesasnereseeesssasnnrenetesesaaannreneteesseaannraneeeeesesansreneeeeesesannnenneesenenn
STUDY DESIGN/METHODOLOGY: .....cccveervennene

LIMITATIONS AND SCOPE OF THE EVALUATION:.
ORGANIZATION OF THE REPORT ...uutittteeeeessautstteeeeessaausteseeeeesasasseteeasesssaassssaeeeesssasnsssaeeesesesansasteeeesesansssseesesesannssseeaees




LIST OF ABBREVIATION:
BC Blind cricket

CSO Civil Society Organization

CDO Chief District Officer

CAB Cricket Association of Blind

FGD Focus Group Discussion

BPSP Blind and Partially sighted people

BPS Blind and Partially Sighted

GBV Gender-Based Violence

GESI Gender Equity and Social Inclusion

GEDSI Gender equality, disability and social inclusion
IEC Information, Education and Communication
INGO International Non-Governmental Organization
ID In-depth interview

Kl Key Informant Interview

NGO Non-governmental organization

OPD Organization of persons with disabilities

SWC Social Welfare Council

SRHR Sexual and Reproductive Health Right
VAWGSs Violence Against Women and Girls

VIP visually impaired people

WGWDs Women and Girl



Executive Summary

In furtherance of partnership agreements with KCF and having secured project approval
from the Social Welfare Council (SWC) of Nepal, the Promoting Cricket for Blind and
Visually Impaired Persons (BVIP) project was implemented by the Cricket Association
of the Blind (CAB) Nepal, effective from January 2022 to March 2025. This project
serves as an extension of a series of similar initiatives previously undertaken by CAB.

The findings presented in this evaluation are based on primary and secondary data
gathered through document reviews, key informant interviews (KIll), focus group
discussions (FGDs), interaction meetings, and interviews with various stakeholders,
supplemented by field visits and direct observations.

Objectives of the Evaluation
The primary objectives of this evaluation were to:
e Assess the progress and changes achieved against planned objectives.

« Evaluate the project's alignment with national and international policies, including
the needs of the target community.

« Examine programmatic and financial effectiveness, long-term impact, and
sustainability.

e Assess coordination between local government agencies and other stakeholders.

« Review income and expenditure compliance with the project agreement and
analyse the proportion of programmatic versus administrative costs.

« Ensure adherence to financial regulations and disciplines.

« Identify lessons learned for replication in future projects and areas requiring
improvement.

Key Findings

The project interventions were designed in alignment with relevant policies, including
UNCRPD Atrticle 30, the Constitution of Nepal 2015, SDG goals, and the Act Related to
Disability 2017. One of the key priorities was to influence sports-related policies and
programs for persons with disabilities (PWDs) across all three tiers of government. This
priority was deemed relevant, timely, and impactful.



The project effectively addressed both community needs and CAB's objectives. It
successfully contributed to fostering an empowering and inclusive movement among the
blind and partially sighted population (BPSP), a previously marginalized group. Through
its outreach efforts, the project brought joy and empowerment to visually impaired
children and youth by enhancing their participation, inclusion, and gender equality in
sports.

Participants reported of increased confidence, improved social interaction, and a sense
of belonging as they came to gather, played together and learned together within
themselves. Additionally, the project facilitated access to other essential resources and
knowledge including, leadership, good governance practices, counselling, and
monitoring and evaluation(M&E.) Consequently the multiplier effect was noted trained
human resources on good governance, leadership and M&E were later recruited by
other organizations as resource persons, further disseminating the knowledge and skills
gained through the project among their BPS fellows. Similarly, BC(Blind Cricket)
coaches who also received ToT training successfully transferred their skills and
knowledge to project beneficiaries, following the BC Guiding Manual step by step with a
winning attitude and motivation.

Additionally, a significant number of self-help groups (SHGs) have victoriously
organized BC training and awareness activities in their respective communities by
leveraging funding from local governments, demonstrating a sustainable impact. Many
beneficiaries expressed their belief that this collective action would strengthen advocacy
efforts and push the government to uphold their rights and entitlements. A significant
number of BPS students whom the project connected with other concerned individuals
for a scholarship turned out not only in pursuit of their education comfortably but also
became instrumental to take part in sporting activities.

The project was implemented efficiently, with optimal utilization of available resources.
CAB’s policies, systems, and practices met widely accepted standards, and
collaboration with other stakeholders was well-executed. Sustainability planning was
also considered, though additional support is still needed to deepen and expand project
activities in the future. Social inclusion and gender equality initiatives were particularly
commendable, and media coverage significantly contributed to highlighting the project’s
impact.

Challenges Identified
Despite its successes, the project faced certain challenges:

e Lack of infrastructure and equipment: Limited access to practice grounds and
cricket materials hindered training sessions.



Uncertain future prospects: Many participants were unclear about their long-term
involvement in BC beyond the project period.

Additional needs of BPSPs: Beneficiaries expressed aspirations beyond sports,
including livelihood skills development, employment opportunities, educational
resources, and financial support.

Sustainability concerns: While fitness training tips from the project were highly
valued, there was uncertainty about how effectively beneficiaries could continue
BC activities after the project ends.

Recommendations

To enhance future project implementation and sustainability, the following
recommendations are proposed:

1.

Structured team formation: Sporting teams should be categorized based on age,
gender, skills, and experience to ensure balanced participation.

Expansion of BC programs: Comprehensive BC initiatives should be extended to
both new areas and communities where the project has already been
implemented.

Integrated development approach: Future projects should focus on holistic
development by incorporating BC within broader initiatives rather than promoting
it as a standalone activity.

Targeted capacity building: Training on proposal writing, good governance,
monitoring and evaluation report writing, and local resource mobilization along
with SRHR training has proven effective and should be continued.

Grassroots focus: Greater emphasis should be placed on engaging grassroots
communities to ensure sustainable impact.

Selective international participation: Instead of prioritizing numerous international
tournaments, efforts should be balanced between sports, education, and career
aspirations to create a more sustainable pathway for participants.

Government accountability and advocacy: Strengthening advocacy efforts will be
crucial in ensuring the government remains accountable for fulfilling the rights
and entitlements of persons with disabilities.

Overall, while the project has made significant progress in promoting inclusivity and
empowerment among the blind and visually impaired community, further efforts are
required to ensure its long-term sustainability and broader socio-economic impact.



Chapter 1- Background

Introduction to the Evaluated Project and Implementing Organization
The Cricket Association of the Blind, Nepal (CAB, Nepal)

Cricket Association of the Blind: Hereafter CAB Nepal is the first leading organization of
the Cricket of the Blind (BC) officially opened its doors on August 16, 2016. It serves as
an umbrella organization for all blind cricket governing bodies across the country. CAB
Nepal is a non-governmental organization (NGO) registered with the District
Administration Office of Kathmandu. It is registered as NGO and is a non-political, non-
profit making and exclusively sports-oriented organisation that sets out to promote
cricket among the 16,000 blind and visually impaired children and youths in the country.
The board of CAB, Nepal is made up of 11 visually impaired members, who continue to
play during their term of office. With the goal of attracting more girls into leadership
roles, the association is supported by a five-member women’s committee.

« Latest Renewal Date: December 26, 2024 (CDO)
o Latest General Assembly Date: September 8, 2024
The mission of CAB, Nepal is to use cricket as a tool to:

Ensure the right of blind and visually impaired individuals to participate in sports.

« Promote a winning attitude, physical and mental resilience, rehabilitation, and
empowerment.

e Present blind individuals in new roles and responsibilities while demonstrating
their competence.

o Develop leadership qualities, discipline, and sportsmanship among visually
impaired individuals.

e Reduce gender disparity within the blind community.
Introduction to the project Funding Organization

o Donor: KCF

e Address: Hong Kong

e Total Fund Commitment: NPR 18,640,125 (for three year life project)



Objectives of the evaluation:

The following objectives are outlined:

e To look into the level of progress and changes made by the project along with
assessing contributions made by the project in the interest of the project
beneficiaries and favor of the government's plans and policies to promote
rights of children and adults with visual disabilities.

e To evaluate the project effectiveness, long-term effect and continuity of the
project activities/services as well as the scope and extent of the
institutionalization of the project.

e To explore the cost effectiveness of the project activities, encompassing
identification of the target and level of achievements as specified in the
project action plan, project agreement with the donor and SWC approval.

e To explore the coordination between the concerned local government line
agencies and find out the income and expenditure in compliance with the
project agreement and proportion of programmatic and administrative cost
incurred by the project, as well as examine the financial regularities and
disciplines in accordance with the prevailing rules and regulations and draw
the good lessons to be replicated in other projects and aspects to be
improved in the days ahead.

Study design/methodology:

This evaluation was kicked off pursuing a mixed method-desk review and consultation
with project beneficiaries and stakeholders. It was basically qualitative evaluation
supplemented with quantitative information. Sources of qualitative information were
literature review, Focus Group Discussion (FGDs), tournament observations key
informant interviews (KIl) in-depth interview (ll). The reviewing of records was the
source of quantitative data particularly financial record and list of beneficiaries along
with changes outcomes by the project. Necessary tools and questionnaires were
developed and used as relevant and appropriate.

Review of relevant documents

The studied relevant documents that supported investigations to accomplish the task.
The selected and study documents were background information around CAB, sports
related policy exclusively related to persons with disabilities, organizational policy of
CAB Nepal its Constitution, UNCRPD article 30, Act related to Disability 2017, Act
related to Children 2018. Similarly, other reviewed documents were Project related



documents-project proposal, progress report, project budget, financial records, CAB
records including organizational renewal certificate, SWC affiliation certificate CAB
website, CAB board meeting minutes, audit report, BC manual. Other reviewed
documents were bills and vouchers, along with computer record data system in relation
with this evaluated project. The above documents were reviewed to obtain an idea
about the project effectiveness, financial transparency, financial discipline and
management and whether set objectives were achieved.

FGD:

FGDs were conducted with project benefited children and youth studying in Namuna
Higher Secondary School -Lalitpur District, Bandevi Secondary School-Sindhupalchok
District, Laboratory Higher Secondary School-Kathmandu District. Self Help Groups
members gathered in Dhulikhel from various districts to attend monitoring and
evaluation training and women participants gather in Makawanpur District from different
districts to participate Blind Women Tournament. Altogether five FGDs in different
places were conducted.

KII:

Klls were carried out with CAB board members, project staff, school teachers including
headteachers in visited schools, sports government officials working in NSC and
Chautari Municipality of Sindhupalchok District, local leaders, BC coaches along with
some of project beneficiaries.

In-depth interview:

In-depth interviews were conducted with some of the beneficiaries to gather a detail
information regarding the change process in the life of beneficiaries by the project.

Onsite observation:

This study conducted observation to female BC tournament led by visually impaired
women and girls, sports ground in a number of integrated schools where project
contributed, tournament occurring places. Any ethical issues also were carefully dealt.
For example, where children were involved it made sure they were respected in their
own right confidentiality. All the participants were informed about the purpose of the
evaluation.

As mentioned earlier, the qualitative data acquired by talking to the important people
related to this project; the data were gathered in a manner which was rapid,
participatory and adaptive, meaning that answers to questions determined further
guestions.



A set of questions were designed based on the desk review and premeeting feedbacks
in CAB office and then framed as guiding questions for Kll, FGDs and Group meetings.
Questionaires also amended and added as required during the course of consultation.

Limitations and Scope of the Evaluation:

The project was operational in 13 districts across Nepal. However, field visits were
conducted in five districts: Sindhupalchok, Makawanpur, Lalitpur, Kathmandu and
Kabrepalanchok, Dhulikahel. Beneficiaries from almost all project-supported districts
participated in monitoring training in Kabrepalanchok and the blind women’s cricket
tournament in Makawanpur were met and views of a significant number of them were
collected during these events. Office bearers at CAB’s headquarters in Lalitpur were
also extensively consulted.

This evaluation did not cover all project areas due to time and resource constraints.
Indeed, the sample size and types were appropriate for this type of evaluation. A more
detailed study would require a longer timeframe, which is not feasible for this type of
evaluation.

The evaluation adhered to all standard evaluation criteria, ensuring a comprehensive,
effective, and purposeful information-gathering process keeping data comparable in
view. A sufficient sample size was selected, and all project-related documents were
reviewed. During field visits, local leaders, project beneficiaries, integrated school
teachers, and CAB office bearers played an essential role in supplying and verifying
information. Evaluator observation during BPSP women tournament was also crucial to
collect and tangulate the information. The evaluation also prioritized assessing project
expenditures, financial discipline, cost-effectiveness, and compliance with legal and
regulatory obligations.

Organization of the report

There are four chapters in this report. Chapter 1 deals with the background of the
project, introduction of the project implementing organization, objectives of
monitoring/evaluation, evaluation methodology and limitation of the study along funding
organization brief information. Chapter 2 deals with the profiling of the project, summary
of field visits and observation, major achievements and a presentation of target vs.
achievement of the project. Chapter 3 deals with the critical analysis of the project
based on major evaluation criteria. Lastly, Chapter 4 provides conclusion of the
evaluation and provides recommendations.

Chapter 2- Project Overview



Title: Promoting Cricket for the Blind and Visually Impaired Persons in Nepal

Goal: To enhance the physical and mental well-being of visually impaired individuals
through cricket while raising community awareness about blind sports.

Anticipated outcome : 390 visually impaired players will be trained and take Blind
Cricket (BC) play activities forward as their sporting game across 13 self-help groups
(SHGs).

Major achievement by the project:

It was underscored that this project greatly contributed to realize that of the right of
visually impaired population to take part in sports related activities like other people in
the community without discrimination. Apart from reaching out 395 beneficiaries directly,
this project succeeded establishing 13 independent cricket association of the blind in
various locations across the country. 10 out of them have already obtained their legal
status by registering themselves at local district administration offices. In the similar line,
38 blind cricket trainers and 16 out of them are women representing both low vision and
sighted people tailored by the project are in position to facilitate cricket of the visually
impaired people. They are undoubtedly capable to enable the cricket of persons with
sight disability. A blind cricket training manual as resource book prepared tourn out a
great guiding document to facilitate blind cricket step by step. Three persons have been
employed by the project can be counted a good achievement as well. Moreover, five
tournaments were held having 13-to-40-year age BPSP group in different part of the
country. In Seven provinces; in one location in each provide awareness raising
campaign about disability and important of sports which was helpful to change the
perception.

An impressionistic observation during field visits briefly:

Watching first day of three-day long blind women tournament, witnessing M&E training,
during observation cricket ground and other sporting facilities in a number of integrated
schools CAB office along working sprit and team mobilization of the project presents an
illustrative picture how the project was moving on to wards its right direction. In women
tournament, BPS women representing all the seven provinces were participating the
tournament. Those BPS women (BPSWSs) who provided uniform, oriented about their
team composition and oriented about the rules of tournament right upon their arrival to
hotel in the evening the day before tournament happened were both experienced and
new one taking part to such tournament. It was the morning on the 10™ of February,
2025, belated BPSWs in a significant number (68) showed up themselves in the
playground (Hupra Chaur, Hetuda) around 8:00 AM illustrated a spectacular seen
amidst clear weather. As far as they teamed up to their own team a warm up exercise
under the guidance of their designated coaches kicked off. They were divided into four



different team to contest the match in between themselves. Their hard working and
dedicated coaches were quite engaged in guiding their team step by steps to proceed
the warm up exercise. Apart from practically coaching various physical exercise tips and
techniques, they were instructing them around coordination, batting, bowling, fielding
etc. as if a generation’s knowledge and skills transformation. Players were updated with
the latest cricket rules ascribed in BC Manual side by side given opportunities to interact
and have a live demonstration to clarify their all doubts and hesitations. This warm up
exercise screeching went off around a couple of hours until demonstration match
began. The real match kicked off right after the opening ceremony performed in
presence of local leaders, social workers and CAB office bearers and of course players
along with coaches.

One could spontaneously figure out in each team, there were team building, team
mobilization and leadership demonstration in addition to playing the match. Each and
every player was understood and assuming his/her designated role and responsibility
based on ability and accountability without leaving a stone unturned. Players were
standing in their given space and role being highly allotted to understand overall
situation including rolling ball, hitting the ball, taking quick and accurate decision under
pressure to demonstrate their level the best. The scorers, volunteers, other designated
officers happened fulfilling their role satisfactorily. The game was played in a rotation
basis. As scheduled the day ended up two matches conducted. The winning team was
awarded with tropic, certificate and cash prize. Players were overwhelmingly glee with a
lot of shouting, cherishing, hugging among each other’s. On the other side, the defeated
team members happened dissatisfied as they just lost the game to very narrowing
margin.

Similarly, A few hours observation on Two-day long M&E training conducted in
Dhulikhel accorded SHGs members from all seven provinces. This process was with
PowerPoint presentation, group work and presentation followed by discussion, role play
etc. Participants, who were quite inquisitive to learn and work seemed learning fast and
accurately. Training venue, hotel, food and other necessary logistics seemed
satisfactory. The training contents and resource person found fulfilling an expectation.

During schools’ observation, it was underscored BC and CAB Nepal along with key
office bearers is well appreciated everywhere. Except Laboratory school play grounds
were not suitable entertaining BC play in friendly manner. All BPS students above nine
years of age were found with their practical experience of BC. Some of them are more
competent than others in each school. They were found play blind cricket as an few day
ina week as afterschool activities, during holidays and Saturday. The practices were
hindered during examination, summer, winter and festival vacation and session break.
Excluding Bandevi Secondary School, Students were somewhat smart, confident,,
extrovert exposing themselves as the cricket lovers. Students studying at Bandevi



Secondary School require more support in order to bring in equal fooding with other two
visited schools. Students played international BC match were also found. Interestingly
each school has a BC team composition.

Table 1 Target Vs Achievements by project in its project cycles:

Particulars Target Achievements Remarks
Developing a cricket | Trainers, coaches | A specific/ standardized | the manual was
training manual for |and youths and | cricket training manual or | found produced
the blind children with visual [the blind has been |in print, braille
impairments in | developed both in print, | and used by
cricket audio and braille the targeted

stakeholders
enthusiastically

Developing  skillful | Coaches/trainers Highly skillful 38 trainers | Yes it was
trainers through | with and  without | including 16 women with | noted.
training for trainers’ | visual impairments of | and without visual
program all 13 locations impairments  representing

all 13 locations have been

developed
Refreshment and | 390 youths and | 395 youths and children | Over one
basic cricket training | children with visual | have been given basic and | hundred
to new and old|impairments of | refreshment cricket training | percent was
locations schools and | to enhance their physical | achieved.

communities of all 13
locations

and mental well-being and
play as an after-school
activity

Cricket tournament
between old and new
locations

Youths and children
of old and new SHGs

221 youths and children
including girls/'women
showcased their high level

of playing skill in the
tournament
Capacity build-up BoD of SGHs 65 visually impaired

trainings to new and
old SHGs

Members Executive
Committee
members/staffs of all
13 SHGs

members of all 13 SHGs
have been acknowledged
with organizational
management capacities
including proposal and
report writing, resource
mobilization and effective
advocacy.




Cricket
Community

in
for

awareness raising

Rural community
people of all seven
provinces

Youths and children with

visual impairments
demonstrated their playing
skills before rural
community  people to
change their perception
towards  persons  with
disabilities

Sports monitoring

and evaluation
training

Committee
members of all
SHGs

13

26 executive Committee
members of all 13 SHGs
learnt the basic skills of
carrying out monitoring
activities  pertaining to
sports at their local levels.

Yes, this
evaluator
observed the
training and
interact with
training

participants.

Extensive monitoring | Members of new | The SHGs member along | Such pieces of

to 13 project | and old SHGs with CAB’s team carried | report were

locations out monitoring visit to all 13 | seen by the
locations and submitted the | evaluator to
report to CAB  with | confirm of its
necessary existence.
recommendations for
future improvement

Project final Source of data-CAB

evaluation Nepal).




Chapter 3 - Detail analyses

Relevance of the Project

Almost all consulted participants considered the project was hugely relevant. A
significant number consulted respondents believe of Sports as a fundamental rights of
all including persons with disabilities and it is a national and international obligation to
protect and promote this right equally. Hence, participate in sports and entertainment by
persons with disabilities is gradually gaining attention in Nepal, though the pace is in low
speed. In addition to constitutional provisions, various legislations mandate the inclusion
of persons with disabilities in sports. Article 30 of the Convention on the Rights of
Persons with Disabilities (CRPD) and the Act Related to Disability 2017 obligates state
parties to guarantee this right.

Organizations such as Nepal Paralympic Committee and various civil society
organizations are advocating for the introduction of diverse sports opportunities for
persons with disabilities following moto (nothing about us without us). Participation in
sports is crucial for all individuals, but for persons with disabilities, it serves both as a
healing therapy and a means of inclusion, breaking social stigmas attached to disability.

Despite its transformative potential, sports for children and adults with disabilities in
Nepal remain underdeveloped due to competing priorities such as education,
healthcare, and livelihood. BPS individuals face additional barriers due to state’s
inaction, the lack of appropriate sports programs, prevailing stereotypes, and resource
constraints.

Knowledgeable respondents highlighted that visually impaired individuals are among
the most socially isolated groups. Their participation in various aspects of life, including
sports and entertainment, is often restricted by societal and familial barriers. However,
through this project, over 395 BPSP individuals were given an opportunity to connect
with peers, shattered their isolation, share experiences and feeling hand to hand
developing leadership followed by engagement in sports. People with visual disabilities
are one most likely group people to be left behind in all aspects of life in the community
like Nepalese BPSPS. The BPS women and girls are not only likely to be further
isolated and humiliated in a deep-rooted social prejudices often significantly affecting
their lives but also are more vulnerable to be facing a variety forms of violence. Women
respondents in particular believed that project was relevant to reduce gender disparity
and women empowerment by maneuvering a mean of sports. Many beneficiaries
expressed excitement about meeting others like them from different parts of the country,
which helped bridge social gaps. The activities designed under the project are
appropriate and relevant accelerating BC side by side equipping and empowering
participants with necessary skills and knowledge.



Furthermore, the implementing organization, CAB, Nepal, was deemed highly relevant
due to its extensive experience, mission and objectives to accelerate BC which align
closely with the project’s goals and objectives. The selected project locations—Banke,
Bardia, Kanchanpur, Morang, Chitwan, Magdi, Sindhupalchok, Surkhet, Gorkha,
Mohattari, Kathmandu, Rupandehi, and Surkhet were logical choices, as these districts
have a high concentration of visually impaired individuals with limited access to sports
opportunities.

Conclusion

In summary, the project’s objectives and activities were highly relevant to the policy
provisions along with targeted beneficiaries, addressing their specific needs and
improving their well beings. The project played a critical role in promoting inclusivity and
empowerment of BPS individuals in Nepal through sports amidst other capacity
enhancing interventions.

Effectiveness:

Blind Cricket (BC) has been instrumental in fostering a movement of new aspirations
and opportunities for children and youth with visual impairments in Nepal over the past
several years. The evaluated project is perceived as part of a series of initiatives aimed
at expanding this legacy.

All planned project interventions were successfully accomplished, resulting in a
multiplier effect that significantly impacted the target beneficiaries. Most consulted
beneficiaries and stakeholders openly expressed their appreciation, highlighting the
project’s profound impact on multiple aspects of their lives. These ranged from active
participation in sports and recreation to improved physical, mental, and psychological
resilience. Many also spoke about gaining social status, forming new friendships both
domestically and internationally and experiencing a sense of inclusion that helped
reduce longstanding isolation, discrimination and deprivation. Youth respondents
arguably perceived BC has meant for a different definition in the lives of BPS players as
it offers a common platform and leadership development for themselves to meet BPSPS
from various parts of the country, learning different language and culture, exposure,
supportive for flow of mind, scale up their level of play.

The power of sports and assistive technology is increasingly being recognized as a
transformative driving force in redefining the lives and outlook of BPS individuals. The
project effectively utilized BC as a tool for empowerment and equalization of
opportunities.

Beneficiary school children and youth players demonstrated personal growth, avoiding
negative behaviours and adopting positive attitudes. School teachers from visited



schools proudly shared that the project beneficiaries not only improved their playing
skills but also enhanced their catching, physical strength, psychological and mental
resilience, leadership skills and overall mobility confidence. It is mindful that BPSPs
require familiarization orientation in aforesaid areas including other daily living skills
owing to their inability to acquire by observing other people actions which essentials are
overlooked by the schools and even family.

Another notable finding was that while full cricket matches required assembling a team
and securing a playground—both of which can be cumbersome—warm-up exercises
practiced before games proved to be valuable takeaways. These warm-up routines
significantly contributed to the physical and mental fithess of blind cricketers, becoming
an integral part of their daily routine. For instance, Ms. Pinki rana (name change) and
her husband are both visually impaired unemployed unfolded that they are struggling
hard for their dire financial situation. She participates in BC tournament as long as she
is inside the playground, her mind is filled with a lot of fun and winning attitude forgetting
her improvement and family huddles. Other young women sitting beside her also
echoed the similar views. In case, they are unable to drop up them BK activities, these
learned physical exercising tips and techniques remain pivotal to uphold their fitness
and healthy behaviour at individual level. As there is a saying of healthy mind sits in
healthy body, respondents put forth their view univocally that sports is pivotal to better
learning outcome as healthy students can pay more attention to their study and learning
activities virtually.

Consulted beneficiaries further emphasized that BK helped them become more active
and socially accepted, leading to better recognition by their sighted peers, teachers, and
other community members. The frequent interest shown by sighted peers in playing
blindfolded cricket further reinforced this sense of inclusion.

The awareness programs conducted as a pivotal part of project—including blind cricket
demonstrations attended by teachers and students from integrated schools—proved to
be highly effective in promoting inclusivity. Sports teacher at laboratory school in the
consulting interaction not only explains his experience on blind folded BK playing but
also unveils his plan to support BK to his students.

Mr. Pawan Ghimire, the project coordinator highlights a fact of organizing project
activities consistently in every province one after another aiming equal opportunity
amidst generation awareness, shatter stereotypes against BPSPs and advantages of
BC establishing positive vibe.

In addition to advancing BC, the project further covertly and overtly contributed to
beneficiaries by organizing them, generating awareness, and empowering them to
articulate their rights and entitlements. The project not only instrumental to facilitate the



establishment of a significant number of registered blind cricket associations in various
districts but also enabled some of these associations to secure funding from local
government offices to conduct their activities marking a major milestone under this
initiative.

It was further revealed that beneficiaries did not just participate in tournaments
organized by the project but also contributed to cumulative impacts by taking part in
international tournaments. The Nepal Blind Cricket Team has gained recognition as one
of the competent teams in the International Blind Cricket Group over the years. For
instance, in November last year, Nepal secured place in semi-final an international blind
cricket tournament held in Pakistan. During a brief interaction with players returning
from this tournament, their exhaustion from the long journey (a round trip from Nepal to
Pakistan by bus and train) was evident. However, their excitement and sense of
achievement were reflected in their facial expressions and tone. At the same time, they
expressed frustration over the government’s apathy toward their international
participation and preparation, demanding equal importance for disability sports and non-
disabled sports.

Beyond preparing and organizing players for a common cause, the project was also
instrumental in awareness generation, advocacy, and policy influence at both federal
and local levels. Government stakeholders consulted during the evaluation expressed
their satisfaction with CAB’s work, acknowledging that CAB was taking on
responsibilities that ideally should be handled by the government. Many government
officials showed a willingness to collaborate with CAB in the future. For example, the
Deputy Mayor of Chautara Municipality expressed her interest in working with CAB,
while officials from the National Sports Council (NSC) suggested that CAB collaborate
with government sports entities to ensure compliance, project sustainability, and
mainstreaming within government sports programs. However, NSC representatives also
highlighted the limited budget available including limited and lack of systematic sporting
activities for disability sports and the need to secure funding proactively from external
sources. The ward Chairperson of ward no 10 under Hetauda Municipality appreciated
the work of CAB and vowed to government support.

The project made significant strides in promoting gender equality, ensuring equal
opportunities for both men and women by organizing mixed-gender matches as well as
exclusive tournaments for women and girls. As a result, many visually impaired girls
became empowered and emerged as prominent players. Participants in the blind
women’s cricket league in Hetuda, Makawanpur district expressed high energy and
enthusiasm, challenging stereotypes that blind women are incapable or burdens on their
families and society. However, some challenges were noted in mixed tournaments
where adults, children, men, and women played together, leading to inconvenient



mismatches. Participants suggested that age-appropriate and gender-equal teams
would provide a better learning and competitive environment.

Both male and female project beneficiaries emphasized that they had developed skills
including batting, bowling, fielding etc an essential prerequisites to enable BC
participation. Moving further, players developed team formation, team mobilization by
placing team members with an appropriate role, self-discipline, assessing play-ground
activities and external environment while they are playing, being allotted for right
opportunity, taking a quick decision under pressure which stand imperative to be an
effective player as well as leading other circumstances facing a day to day life.
Additionally, they became proficient in cricket terminology, allowing them to follow and
enjoy national and international sighted cricket tournaments. An overwhelming number
of consulted women participants and adolescents from Namuna Secondary School
claimed they knew more about cricket terminology than their sighted peers, a sentiment
echoed by the team captain at Laboratory School.

Prior to the project, visually impaired children in integrated schools were often inactive
and sidelined due to the lack of accessible sports. Many schools were unfamiliar with
suitable sports for visually impaired students. However, with the introduction of BC,
these children became more engaged and motivated. Children at Laboratory High
School shared that they developed leadership skills, discipline, and teamwork, while
students at Namuna Secondary School noted improvements in catching skills, mobility
confidence, and personality development, including maintaining good posture and social
interactions with classmates. Students at Bandevi Integrated School highlighted the
project’s role in leadership development and team-building, as well as utilizing leisure
time productively through cricket.

Headteachers at these schools acknowledged the project's contribution to improving
hygiene among hostel children. Previously, hostel environments were unhygienic, with
students wearing dirty clothes and struggling with lice infestations particularly Bandevi
Secondary where children from back warded communities are sent. The project staff
educated children on hygiene practices and provided cleaning supplies, including
toothpaste, toothbrushes, and detergent powder. As a result, the overall cleanliness of
hostel residents improved.

Moreover, children at Bandevi Secondary School also shared that like in other project
supported schools, their sighted peers participated in blindfolded cricket matches to
better understand the game, further fostering inclusion and breaking social barriers.
Thus, the moving towards advancing active and smart life for beneficiaries, although
there remains a long journey toward comprehensive progress.



The coaches consulted noted that the manual developed under the project has become
a guiding tool, ensuring uniformity in training sessions across the country while assisting
CAB with technical aspects of cricket development.

School going children except Laboratory Higher Secondary School, were found bit
frustrated because of shortage of a suitable BC play-ground nearby areas. Due to the
ground are concrete and not appropriate to use for BC play. respondents also
recurrently highlighted issue of lack of play materials, hardship of time allocation,
paternalistic attitude of family and parents. The situation further exacerbates while BPS
students often encounter a Resistive attitude of resource teachers and other teachers of
integrated school and special school. The failing of such schools to support BPS
children sporting activities was because of investment of some budget to manage play
materials, time allocation of a teacher to facilitate the sports, thinking of any potential
injury of the players and why to take such risk etc which were marked a discriminatory
behaviour of the schools to allow opportunity of BPS students. Youth participants were
found dissatisfied while they often use their meeting and other BC associated cost out
of their pocket.

The project adopted a rights-based and inclusive approach, empowering beneficiaries
to advocate for their rights and fight against exclusion and deprivation. Many cricket
associations formed under the project have successfully claimed and received local
government funding, which is a significant impact of the initiative. However, participants
argued that government budgets remain limited, often covering only specific events
without funding for regular activities such as meetings, travel, and office expenses. This
lack of operational funding created challenges for sustained activities. Participants also
questioned why the project did not allocate some budget to CAB’s sister associations
established under the project operating cost to support their ongoing administrative
needs. CAB endeavour connecting 15 BPS players/students with scholarship by
outsourcing donors was discovered an amazing achievement. The scholarship
receivers BPS players expressed their heartfelt gratitude to CAB Nepal for such
opportunity which allowed to continue their quality education including taking part in
sporting performance more confidently.

Cricket has undoubtedly emerged as a highly sought-after outdoor sport for visually
impaired individuals. However, various organizations continue to engage communities
with fragmented agendas instead of adopting an integrated development strategy in
Nepal, which is urgently needed at this stage. As a result, some cricket associations
established under the project may need to merge with similar organizations or expand
their focus beyond cricket to sustain their work effectively. Additionally, project
beneficiaries expressed the need for other indoor games to supplement their daily
activities. CAB could consider this in future initiatives.



The approach of inviting various stakeholders during tournaments and awareness
activities was found to be innovative and effective in sensitizing the community while
holding key actors accountable for addressing the needs and rights of visually impaired
individuals. However, a clearer message regarding study time versus playtime should
be reinforced among school children to avoid confusion. At the same time, Living with
BC by the players for long run seems a limited option requires players to be aware
around this fact.

Moving forward, the development of blind cricket requires a bottom-up approach,
focusing on grassroots engagement. While sports are a crucial aspect of visually
impaired children's lives, they are not the only concern. Issues such as education,
healthcare, hygiene, livelihood, and accessibility must also be addressed. For
adolescents with seeing disabilities, several priorities were important for their well-being.
This included key was support from family and friends, and access to a quality
education, with real opportunities for work in the future. They described a wide range of
challenges which they face, and their priorities for improving their lives. Considering this
reality, CAB should explore more inclusive and integrated projects.

In conclusion, the project has been highly effective, as assessed from multiple
perspectives. However, further refinements and strategic planning are needed to ensure
its long-term sustainability and inclusivity.

Statements Noted During Consultation:

"l was unwaveringly studying in a room for four months to prepare for my public servant
exam. The prolonged and intense study had become monotonous and exhausting. |
was looking for a distraction or a break to reenergize myself, but due to my visual
impairment, finding such an opportunity was not easy. However, when | joined other
visually impaired friends to play cricket in a nearby area, | felt truly relieved and
regained my energy."

"I have gained a lot of weight recently. | want to play cricket to improve my physical and
mental fitness, but | have no way to access such an opportunity.” — A blind female
teacher

"Through this project, we got an incredible opportunity to experience a night retreat
camp away from our school’'s hostel. The CAB office bearers managed all the
arrangements. It was our first-ever chance to attend such an unforgettable event, where
we had a barbecue, participated in cultural activities, and enjoyed a lot of fun and
refreshment.” — Statements from children at a consulted integrated school



"l believe | am a role model and a champion cricketer in our school." — Statement from a
blind cricket team captain

"Playing cricket is not a professional engagement for me. | play it alongside other career
development activities, including studying, out of passion. Cricket provides an
opportunity to travel to different places, including other countries, while meeting new
people and experiencing different cultures. It serves as a means for physical fitness,
leadership development, capacity building, and boosting my confidence to speak out. It
also allows me to socialize rather than staying at home alone. Apart from increasing
publicity, sometimes we even win prizes, which serve as a great source of motivation.
However, it is difficult to convince my family to let me go out and play cricket, as they
believe it is useless since it does not generate income and is a waste of time.
Conducting close training camps in nearby areas would be more beneficial than
organizing tournaments in distant locations."

“ BPS students who take part in sporting activities not only maintain their good health,
they also enhance their memory along with physical stamina to study longer and learn
fast.”

Efficiency

To assess the efficiency of the project, information was gathered based on the following
key questions:

o To what extent did the achieved results justify the resources effectively utilized in
a cost-effective manner?

e Could other approaches have led to similar outputs and outcomes at a more
reasonable cost?

« How well were internal and external resources coordinated to maximize benefits?

« Are there more efficient ways to deliver better results (outputs and outcomes)
with the available inputs?

It was emphasized that the project's resources technical, financial, and human were
well-utilized and effectively sourced. The project management team was efficiently
structured and mobilized under the leadership of a highly qualified and dynamic
personality, Mr. Pawan Ghimire, who led the initiative with a clear vision and long-term
commitment. The project staff, Self-Help Groups (SHGs), and volunteers demonstrated
exceptional dedication, working tirelessly and courageously to fulfil their duties. Their
commitment was particularly evident during the blind women’s cricket tournament,
where they efficiently managed the identification and training of players, travel
arrangements, provision of essential materials, and tournament organization.



The evaluator had the opportunity to closely observe the dedication of the project-
trained coaches, who played a crucial role in enhancing the competence and efficiency
of their respective teams. Each and every coaches was working tireless to support his
team to win in good sense which was undertaken knowledge and skills, sprit and
sportsmanship transformation from one generation to another one. Task allocation
among different groups was sequential, well-structured, and appropriately planned,
contributing significantly to achieving the desired results. The project team ensured
value for money, maintaining a strong focus on quality, transparency, and accountability
throughout the project implementation.

The project achieved cost-effectiveness by strategically mobilizing resources, sharing
costs where was possible and viable, and employing a competitive procurement
process. CAB and SHGs worked together on advocacy activities, which successfully led
to local municipalities allocating budgets for blind cricket tournaments in multiple
districts an effective strategy for resource coordination. The project interventions were
carried out in collaboration with like-minded organizations, including local blind
associations and organizations of persons with disabilities, with cost-sharing
arrangements where possible.

CAB’s training centre in Kathmandu, along with its financial and procurement policies,
effectively governed the project’s financial and procurement performance. CAB adhered
to standard bidding procedures, inviting quotations from vendors before procuring
goods and services. Furthermore, CAB’s practice of personally engaging with vendors
to ensure cost-effectiveness and quality service delivery was commendable. The human
resource mobilized was found compliant in the given field and were hired on merit basis.
CAB has a number of relevant policies in place to guide organizational financial,
procurement and programmatic aspects, though some of policies are needed to further
updated complying latest government policies and compliances. The admin/support
cost was found below twenty percent is a good practice. However, capacity building of
the staff in the field of project management, inclusive development, goal setting are
further aspired.

A significant cost-reduction strategy involved utilizing CAB’s own identified staff,
coaches, and volunteers, many of whom worked for little or no compensation. Their
contributions were vital in achieving maximum results, often going above and beyond
expectations.

The project was highly successful in terms of target versus achievement, potentially
exceeding anticipated results despite limited financial resources. In other words, the
project delivered significant outcomes at a lower cost by leveraging a strong spirit of
volunteerism. It covered all seven provinces and 13 districts, directly benefiting 395
individuals. There was a huge number of those who were indirect beneficiaries in one or



other way. SHGs and other volunteers carried out their assigned activities voluntarily,
further contributing to the project’s overall success.

Challenges and Sustainability
Financial and Organizational Considerations

While the project demonstrated significant achievements, it is important to consider the
challenges associated with resource allocation and sustainability embracing a moto-do
no harm by your development initiative. The project appeared to have planned an
ambitious number of activities and beneficiaries relative to its budget. Staff members
worked with lower salaries and benefits, while many coaches, volunteers, and players
most of whom were visually impaired individuals from financially disadvantaged
backgrounds contributed significantly for minimal compensation or covered their own
expenses.

While mobilizing people for a mission without adequate financial incentives may drive
short-term success, it could impact long-term quality, sustainability, and motivation
adversely. Many consulted participants expressed financial hardships while engaged in
project activities. Cricket, in general, is an expensive sport, and blind cricket is even
costlier due to the need for additional accommodations and human resources.

Safety, Security, and Privacy

Visually impaired girls and women are particularly vulnerable to sexual and other forms
of violence due to both gender and disability-related risks. Such incidents may involve
inappropriate touching, kissing, hugging, or even sexual assault. These risks can come
from both intimate male acquaintances and outsiders. Experience suggests women and
girls players by and large expose outside significantly inducing a risk of gender Based
Violence (GVB) and she has a disability, she would be more vulnerable for whatsoever
reason.

To mitigate such potential risks, the project implemented several safety, security, and
privacy measures for blind cricket players of both genders, although areas for
improvement remain.

e An anti-sexual harassment policy was established.

e A reporting mechanism and a zero-tolerance policy against sexual violence were
enforced during tournaments and play activities, with orientation before the games
and trainings. CAB shared the policy through SHG leaders.

« However, many female participants were unaware of these policies and suggested
wider dissemination through social media platforms such as Facebook, Instagram,



and WhatsApp. Other few of them view that the reporting mechanism to be further
strengthened and more responsive.

o Both elementary and advanced SRHR training should be provided for all players.

e Anti-sexual harassment policies and other essential guidelines should be
communicated before tournaments and training sessions to serve as both a
refresher and an introduction for new participants.

« The reporting and enforcement mechanisms should be actively implemented.

Regarding safety equipment, respondents reported difficulties due to an inadequate
supply of protective gear, such as:

e Knee pads
o Protective gear for the chest/ribs

e Gloves

Gender Equality and Social Inclusion

Advancing gender equality and social/disability inclusion lies one of the key
intervention by the project as a cross cutting and targeted intervention.

Like other disabilities, visual impairment affects individuals across caste, ethnicity,
class, geography, and age. This diversity was reflected in project activities and
outcomes. The project provided opportunities to all deserving individuals, including
Dalits, Janajatis, Brahmins, Chhetris, and both male and female participants all
together, covering all three types of visual impairments from both rural and urban areas
across all provinces.

To increase women’s participation, the project strategically integrated female players
into mixed-gender activities while also organizing separate women’s tournaments. This
approach effectively promoted gender equality. Similar inclusivity was reflected in the
leadership of SHGs, with a dedicated women’s committee formed under CAB
contributing to equalizing opportunities for visually impaired women and girls.

Project office bearers demonstrated a strong commitment to ensuring equal
opportunities. Enthusiastic female participants voiced their request for female coaches,
highlighting the importance of gender representation in leadership roles.

Sustainability and Future Prospects



This section aimed to provide a granular look into the financial and organizational
aspects of the program, explaining how the project maintained its benefits beyond the
funding period.

While this project primarily focused on:
o Capacity building
« Awareness generation
« Strengthening advocacy
« Organizing sports and tournaments

It did not create direct financial liabilities, even at the end of its lifecycle. However,
external interventions are still needed to scale up project interventions and
institutionalize the initiatives established by the project.

The project organized beneficiaries by establishing their own associations
/organizations which are also known as self-help groups (SHGSs) in different project
locations, enabling them to advocate for their own concerns. Some of these
associations successfully secured grants from local government offices to organize
sports and other necessary activities. More importantly This has equipped t the
leaders/members with required knowledge and skills on running organization, activities
monitoring fund raising-project proposal and report writing, leadership SRHR etc to be
instrumental to sustain their activities.

They are finding very hard to survive due to lack of funds and equally important
technical manpower. The Government grants being received by some SHGs is so
scanty that it is almost hard to organize a tournament or provide necessary equipment
to the players. this is a relatively new endeavor in these locations and new in general to
Nepal, further support is needed to ensure of those who have been trained so far, bear
fruit for a much longer period of time, for the blind children and youth and the game in
general, in the future.

It was noted that these newly formed organizations are still in a struggling phase and
require continued external support and backing from CAB to build confidence and
capacity in order to lead and sustain the activities they aspire effectively. Participants
underscored that the project was too short to fully develop their capacities, though it
was an eye-opening experience.

School-based visually impaired children and adolescents require play materials for
regular practice, but a lack of such supplies was noted. Additionally, it was suggested
that similar projects should be implemented with a focus towards underserved BPSPs
communities across the country.



Linkages and Coordination with Stakeholders

One of the key aspects of the evaluation was to assess the project’s coordination and
linkages with relevant stakeholders. The evaluator consulted key stakeholders to
assess the program’s implementation process and coordination effectiveness.

Meetings with stakeholders such as:
« Officials from the Nepal Sports Council (responsible for disability sports)
e The Vice-Chairperson of Chautara Rural Municipality
e Chairperson of ward no. 10 of Hetauda Sub-metropolitian City
o Headteachers and related school staff

Revealed that CAB coordinated with them primarily on a need basis. Collaboration with
targeted integrated schools (where visually impaired children were project beneficiaries)
was found to be highly satisfactory.

Hosting tournaments in school grounds also increased inter-school coordination. More
importantly, there was a consistent practice of inviting all relevant local stakeholders to
opening and closing ceremonies, generating public attention and acknowledgment that
visually impaired individuals have the right to participate in sports just like anyone else
which traces a catalyst for change in long run.

Additionally, it was reported that CAB successfully obtained project approval from the
Social Welfare Council (SWC) and shared project progress reports and financial
statements with government agencies as required.

Organizing blind cricket (BC), along with awareness generation and advocacy efforts,
naturally requires strong coordination and collaboration with key stakeholders, which the
project successfully achieved. It was noted of successful venture of the project
extensively throughout cycles of the project. However, CAB’s coordination with
government line agencies still needs to be strengthened in terms of recognition of
disability sports and policy influence, budget allocation etc.

A gap in coordination with the private sector particularly banks, industrial sectors, and
business entities was also observed. Strengthening engagement with the private sector
could provide additional funding and sustainability opportunities for future projects.

Challenges:



During the project implementation phase, a variety of challenges and hurdles emerged,
requiring cautious efforts and strategic interventions by CAB to address them
effectively.

One significant challenge was the prevailing myths and lack of awareness about sports
for visually impaired individuals, as well as scepticism about their abilities. This
influenced the level of cooperation from key stakeholders, including school teachers,
family members, sighted peers, and local leaders. Over time, these issues were
gradually resolved through a series of stakeholder dialogues, awareness-generation
activities, detailed explanations about the project and its activities, and invitations
extended to stakeholders to attend tournaments.

Another notable challenge was the lack of suitable cricket grounds. In hilly and high-
altitude terrains, finding appropriate cricket grounds proved to be a daunting task.
School grounds were often either concrete or too small to accommodate outdoor sports
activities for visually impaired players. Public spaces were often rough, uneven, or
steep, making them unsuitable for blind cricket. Even in plain areas, cricket grounds
were frequently occupied, necessitating modifications to accommodate blind cricket. To
address this, the project team arranged alternative playgrounds for both practice
sessions and tournaments, sometimes in locations far from schools or communities.
Suitable grounds were booked in advance, ensuring the smooth execution of events.

Additionally, the shortage of human resources was a recurring challenge. Planned
activities did not always proceed smoothly due to various obstacles, requiring more
effort and time than initially anticipated. This led to an increased demand for human
resources, necessitating additional working hours from CAB staff and extensive
voluntary involvement from CAB board members to ensure that activities were
implemented without significant deviations.

Other challenges included a lack of sports equipment and migration trends. The
movement of families from rural areas to suburban and urban locations affected project
communities, creating difficulties in sustaining planned activities effectively.

The recognition of CAB is being increasing significantly. CAB has been able to work in policy

influence on sports and inclusion of persons with disabilities as a leading organization.

Because of the CAB performance and activities undertaken under this project CAB has been
able to diversified its funding by receiving projects from other donors. BPSP players were
able to participate in international tournament and received awards and recognition by the

Bagmati Provincial government in an equal status as sighted players.



Best Practices:

It was revealed that the paying a cautious attention and devising even additional
endeavors to bring women and girls forth front with their enthusiastic participation in
equal footing with their male counterpart in every possible opportunity ranging from play
to capacity building training, monitoring activities to committees formed under the
project can be regarded as a good practice which is required further upscale in the days
to come to ensure gender equality.

Likewise, sports for inclusion of persons with disabilities by improvising techniques,
environment and equipment is becoming increasingly popular to break barriers for
accelerating inclusion of persons with disabilities. This project contribution to create an
environment for both BPSPs and sighted people in integrated schools and communities
is also found an innovative practice to enhance exchanging co-operation between
BPSP and their sighted counterparts. A standard BC guiding manual development and
undertaken BK intervention taking manual as a guiding reference resource material was
found a worthwhile practice to standardize play activities at international level. Right
after the monitoring training deploy participants to monitor sports activities of BPS
children not only creates opportunity to utilize their learned knowledge and skills but it
also helps to benefit BPS children learning at various schools.

Mobilizing media advocacy and awareness as an integral element of the project
activities showcases visibility and iconic talent exhibited by the BPSPs even to far reach
individuals.

The theoretical knowledge obtained by attending different source including training was
directly connected with practice and creativity which great take away by the
beneficiaries. For instance, it was noted that the M&E. participants were instantly
deployed to perform monitoring over sporting activities of BPS students in the integrated
and special schools in their nearby communities; taking BC manual as reference
materials strictly and extensively.

Some of the lesson learned by the project:

For the sustainability of the game of cricket, it is imperative to work from the grass-roots
like schools. -Unless parents, teachers and school management are sensitized, it would
be very difficult to ensure active and regular participation of children with visual
impairments in sports and extra-curricular activities. The culture of working in close
collaboration with local Government can lead to the sustainability of the game and the
formed SHGs. -Working in other sectors like inter-personal skills, sexual and
reproductive health and daily living skills encourages children with visual impairments to
active participation in cricket and other extra-curricular activities. -Cricket and media
campaign should go hand in hand for the greater visibility of the talent and power of



cricket for the social change. Proper media mobilization would act as the catalyst in the
advocacy effort as well. -Allocation of dedicated cricket pitch at the school for the
visually impaired children is the key motivational factor to attract children to regular
sporting practice.

Source-BC Nepal.

Chapter 4- Conclusion and recommendation

Conclusion:

Despite a long struggle and confrontation to equalize opportunities and normalize a
community independent living of BPSPs amidst persons with other categories of
disabilities in Nepal and elsewhere since a long, there exist a limited opportunities
before BPSPs including sports to enjoy. The project turned out an instrumental to
establish a positive vibe among a significant number of isolated and deprived BPS
children and youth in 13 district representing all seven provinces across the country.
The project not only unveiled a participating opportunity and facilitating marching
empowerment process but was also crucial establishing positivity by dismantling myth
and stereotypes attached with blindness in our society. BPS players have learned a
culture of activeness, winning spirit, bearing posing challenges, sportsmanship, team
building among other things. Appropriate implementing organization, right project team
and right project activities achieve good synergy and higher level and volume of it
achievement has been perfectly reflected.

A key speculation that arose during this evaluation was whether BC is exceeding its
limitations in the absence of players’ goal setting.

Navigating livelihood options, income generation, and career development is critical for
visually impaired children and youth. Thus, balancing regular, vocational, and technical
education—including access to IT, income generation, and employment—remains vital
to address this fundamental gap. While sports and entertainment play a crucial role in
maintaining good health and well-being, they are only one part of a broader
developmental framework.

A significant number of participants, including coaches, expressed mixed feelings about
their involvement in BC. This was particularly evident among newcomer participants
who were students.

This project successfully trained a significant number of BC coaches, the majority of
whom are visually impaired. Many of these coaches were found to be deeply committed
to promoting BC within their teams, often with a strong winning mindset and on a



voluntary basis. However, dedicating excessive time to BC at the cost of other essential
engagements may be detrimental in the long run.

Participants were highly enthusiastic about competing in international tournaments,
seeing them as great opportunities for exposure, friendship development, and talent
showcasing. However, preparing for such competitions requires significant time ,
resources and commitments for practice may witness paradox to community focus
intervention.

Thus, a judicious approach is needed to ensure BC or similar sporting opportunities are
embraced without compromising other key developmental aspects.

Recommendation:

A number of recommendations and suggestions have been outlined in the relevant
sections of the report already. Other recommendations are presented below which may
appear as a redundance as well:

Programmatic recommendations for similar project in future and in general:

1. Design and implement more wholistically development project to address diverse
issues keeping BC advancement in center for BPSPs .

2. Keep on collaboration of SHGs for their advocacy strengthen, enhancing
capacity to continue generalizing BC which includes offering their admin cost as
requires.

3. Engage persistently on policy influencing and making different liars of
government holding accountable towards addressing issues of visually impaired
population.

4. Introduce and practice age and skills appropriate preparation and participants
and tournament.

5. CAB should give priority to design and implement its interventions targeting
grassroot communities where issues and requirements other than BC should be
addressed to promote BC.

6. Apart from BC CAB may introduce alternative games such as blind table tennis
and goal ball parallelly . this evaluation identify players are interested taking play
as a part of their everyday life but challenge persists for finding suitable
playground, materials, along with adequate number of team members for BC.

7. Give a due consider to carry out quality funded project interventions to avoid
financial hardship for those involved with.

8. Organizing close camp remains vital instead organize event a far place for
players by detaching from their other main course activities for a several days.

9. Keep continuation to bridge the gender gap in sports.

10.CAB should ensure reasonable salary and benefit of its staff and volunteers to
allow their keeping up comfortably.



Recommendation to funding organization:

1.

w

Support integrated project to address BPS people different pertinent
issues to advance their sporting activities.

Provide grant for policy influence activities to ensure in relation to sports
of persons with disabilities.

Promote rural and remote community focus project .

Ensure project staff and volunteers and players are comfortable financially
while engaged in project related activities.



Annex

SN | NAME REMARKS

1 Radheshyam Chaudary Chair Person- Bardiya Cricket Association

2 Sanjiban Dhakal Chitwan Cricket Club of the Blind

3 Ganesh Subedi Myagdi Cricket Club of the Blind

4 Mahesh Shah Chair Person, Cricket Club of Madesh
Province

5 Pramod Dahal Pokhara Province Cricket Club of the Blind

6 Sagar Chepang Madhesh Province Cricket Club of the Blind

7 Naresh Das Baake Cricket Club of the Blind

8 Krishna Dhungana Bardia Cricket Association

9 Mubraj Kadel Karnali Province Cricket Club of the Blind

10 Deepak Kumar Jha Chair Person, NGOFed Saptahari

11 Keshab Gautam -

12 | Anil Thapa -

FGD with BPS women participants :

Punam chaudari, bhuma kherel, maya magar, srijana pariwar, sunita bhujel, sita pari

thru, juna dhakal, soba nepali, renji anjila ghakal. Rinku chaudari,

Consulted children in different project supported schools:

Seven BPS children at Laboratory Secondary Higher School.

Eleven BPS students at Bandebi Secondary.

Nine BPS students at Namuna Secondary School. Other consulted people:

Pawan Ghimire, Upendra Shrestha, Bhawana K.C. Monsoon Bohora at CAB Office.

Min Sharma, Sita Thapa, Baikuntha Sapkota, Chairperson of ward no. 10 of Hetwada

municipality-consulted government representatives.

5. Deepak Rai and Balram Shah-teachers-Bandebi Secondary School.

6. Sita Gyawali, prakahs Pandey, Lapa Sherpa, Anju Sakya, Yogendra Mall-

teachers-Laboratory Higher Secondary School.

7. Indira Aryal, Prabha Ghimire, Mina Paudel-teachers-Namuna Secondary

School.




